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1. Introduction 

This policy outlines the principles, procedures, and guidelines that 
govern our commitment to health and safety, the environment, and 
quality. We achieve this by adopting an integrated approach to our 
management systems, and complying with all relevant legislation, 
regulations, and other legal and industry requirements. This framework 
facilitates the integration of the ISO 14001, ISO 45001, and ISO 9001 
standards, including Corporate Social Responsibility based on the SR10 
standard, each in its latest version. 

2. Purpose 

The Corporate Integrated Management System (IMS) Policy outlines and 
communicates Cerdia´s global commitment towards ensuring and 
continuously improving a cohesive and comprehensive framework that 
integrates various aspects of Cerdia´s systems, processes, and 
procedures into a single, efficiently managed model.  

The IMS of Cerdia encompasses globally recognized standards such as 
ISO 9001 (Quality Management), ISO 45001 (Occupational Health and 
Safety Management), and ISO 14001 (Environmental Management), as 
well as IQNet SR10 (Social Responsibility Management system), 
integrating them into a unified operational approach. Cerdia´s integrated 
IMS signifies a transformative shift in management philosophy, placing a 
strong emphasis on the integration and constructive interaction of 
different operational areas, thereby fostering a more holistic and effective 
management environment. 

3. Scope 

This policy applies to all directors, officers, and employees of Cerdia at 
all locations including but not limited to its third-party contractors (e.g., 
agents, distributors) and stakeholders who are associated with Cerdia 
and all its representatives.  

4. Definitions 

GLT: Global Leadership Team 

ESG: Environment, Social and Governance 

IMS: Integrated Management System 
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5. Responsibilities 

Cerdia employees are responsible for adherence to the principles 
established in this policy. 

More specific, the functions below are responsible to define the work 
frame for each of the following pillars: 

Health & Safety Head of Sustainability 

Environment Head of Sustainability 

Quality Head of Sustainability 

Management Systems Global Process Excellence Manager 

 

6. Specific Policy 

At Cerdia, we are committed to delivering high quality services while 
ensuring the safety of our employees, protecting the environment, and 
complying with all applicable laws and regulations. To achieve this, we 
have implemented an Integrated Management System (IMS) that 
integrates our Quality Management System (QMS), Environmental 
Management System (EMS) and Occupational Health and Safety 
Management System (OHSMS) and implements them with the pro-active 
approach of SR 10 in the awareness of corporate social responsibility. 

Our IMS Policy is based on the following principles: 

Quality Management: With more than 100 years of experience in 
manufacturing cellulose-based products, we create value with 
sustainable, innovative, and high-quality solutions. We are committed to 
develop and deploy world-class cellulose-based products and solutions 
with superior quality of workmanship within budgeted cost and project 
schedule as per customer requirements. We are committed to 
understanding our customers’ needs and requirements and providing 
them with products and services that meet or exceed their expectations 
while ensuring optimum capacity utilization and reliable plant operations. 

- ISO 9001  

Environmental Sustainability Management: We are committed to 
reducing our impact on the environment by preventing pollution, reducing 
waste, and conserving natural resources. We prioritize environmental 
sustainability by minimizing our ecological footprint, promoting clean 
energy sources, and following global ESG best practices. This includes 
impact assessment, resource conservation, pollution & waste 
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prevention, and biodiversity & natural capital protection along with 
climate change adaptations. 

- ISO 14001 

Occupational Health and Safety Management: We are committed to 
providing a safe and healthy work environment for all employees, 
contractors, and stakeholders, fostering a culture of safety and well-
being. This involves identifying hazards, assessing risks, actively 
involving, and consulting our workforce, eliminating hazards, preventing 
injuries and illnesses, and complying with occupational health and safety 
regulations. 

- ISO 45001 

Social Responsibility Management: We are committed to prioritize 
ethical and transparency practices, fair labor standards, equal 
opportunity, diversity, and social accountability elements. This includes 
protecting human rights, preventing child labor, preventing forced labor, 
preventing harassment and discrimination. We respect the stakeholders’ 
interests and engage them (including suppliers and contractors) to drive 
social accountability throughout the value chain as global citizens. 

- IQNet SR10 

Energy Management: Prioritize energy efficiency, responsible energy 
use, and enhance the usage of clean energy sources. This encompasses 
the design of renewable plants for optimal energy efficiency, monitoring 
energy performance, setting improvement targets, engaging employees 
in energy conservation, and procurement of energy-efficient products. 

- ISO 50001 

Sustainable Employee Development: Promote the development and 
training of employees, as well as awareness of the importance of their 
activities and contribution to the organization's performance, maintaining 
a space for dialogue to provide consultation and participation effective. 
This way, we affirm our commitment to continuous improvement and 
effectiveness of the Management System. 

Business Continuity Management and Information Security 
Management: We are committed to follow an integrated risk 
management approach including all management systems across the 
business lifecycle to manage risks, threats & vulnerabilities, ensuring the 
process resilience & continuity against disruptions, disasters, and 
information & data security. We prioritize the confidentiality, integrity, and 
availability of data while safeguarding against cyberattacks, breaches, 
and vulnerabilities. We shall respond to adverse and disruptive events 
by proactive identification, analysis & prioritization of risks, and 
development & deployment of mitigation plans. The risk culture shall be 
developed through employee involvement and training. 
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Sustainable Procurement Management: We are committed to 
evaluate, monitor, and improve with value chain partners for delivering 
eco-friendly products, adhering to environmental norms & regulations, 
ensuring efficient use of natural resources & energy, upholding safety & 
human rights, and following ethical practices. We do this by requesting 
our supply chain partners’ certificates and EcoVadis scorecards, aiming 
to have 80% of our procurement spent on suppliers with an EcoVadis 
score of larger than 45; hereby we encourage partners without EcoVadis 
scorecard to engage in the rating. 

Risk Management: We are committed to follow an integrated risk 
management approach including all management systems across the 
business lifecycle to manage risks, threats & vulnerabilities. We shall 
respond to adverse and disruptive events by proactive identification, 
analysis & prioritization of risks, and development & deployment of 
mitigation plans. The risk culture shall be developed through employee 
involvement and training.  

Compliance: We are committed to complying with all applicable laws 
and regulations as well as with our own internal policies and procedures. 

To embody these principles, we will:  

Continuously improve our IMS by setting and reviewing objectives and 
targets and measuring our performance against them. 

Communicate our IMS Policy and objectives to all employees and 
stakeholders and ensure they are understood and implemented at all 
levels of the organization. 

Identify and assess risks and opportunities related to our operations and 
take appropriate actions to manage them. 

Provide adequate resources, including training and development, to 
ensure our employees are competent and able to carry out their roles 
and responsibilities effectively. 

Work collaboratively with our suppliers and customers to achieve our IMS 
objectives and ensure they are aligned with our policies and values. 

Review and improve our IMS Policy periodically to ensure it remains 
relevant and effective. 

Successful implementation of our IMS Policy requires contribution and 
input from all employees, however, as the leadership team of Cerdia, we 
are fully committed to providing the necessary support, resources, and 
guidance to ensure the success of our IMS Policy. 
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10. Distribution List 

 

 

 

Cerdia Managers to receive this Corporate Policy directly when released 

Unit  Function Manager name 

Basel CEO Jens Ebinghaus  

Basel CFO Marco Plattner 

Basel Global Manufacturing Holger Twrdy 

Basel Global Sales Vincent Heckel 

Basel Global Procurement Marc-Steffen Muche 

Basel Global Sustainability and R&D Maria Viloria 

Basel Global General Counsel  Alla Jörin  

Basel Global HR Business Partner Susanne Felscher  

Freiburg – CPR Site Director Dieter Feldmann 

Freiburg – CSG Site Director Kay Swanda 

Brazil  Site Director Maria Viloria 

Serpukhov Site Director Boris Samsonov 

Kingsport Site Director Scott Johnson 

Freiburg IMS Manager Matthias Oppolzer 

Kingsport IMS Manager Brad Mc.Neil 

Santo André IMS Manager Flavia Martins 

Serpukov IMS Manager Natalia Samsonova 

IMS Managers to cascade and archive the Corporate Policy when released 

Unit  IMS Manager Phone 

Basel Jil Marie Hochwelker  +41 (0) 61 501 25 35 

Freiburg Matthias Oppolzer +49 (0) 761 511 3690 

Primester Brad Mc. Neil +1 423 246 5930 

Santo André Flavia Martins +55 11 96444 8494 

Serpukov Natalia Samsonova +7(496)7762080 # 1119 


