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1. Introduction 

Diversity is about recognizing difference and acknowledging the benefit 

of having a range of perspectives in decision-making and a workforce 

being representative of our clients and the location in which we operate. 

Inclusion is where people's differences are valued and used to enable 

everyone to thrive at work. 

2. Purpose 

At Cerdia Group our business success reflects the quality and skill of 

our people. We recognize that human diversity is as important to our 

business as sustainability and customer satisfaction. 

 

Embracing the unique perspectives and capabilities of our employees 

will help us continue to catalyze innovation, maximize performance, 

and create business value and success. 

 

A diverse workforce and an inclusive workplace are enablers of our 

vision to be a growing and innovative provider of sustainable high-

quality products and services. We are committed to championing 

greater inclusion within the company as well as with our customer and 

stakeholder. Discrimination of any kind has no place in our culture and 

Cerdia is a company where everyone is welcome and valued. 

3. Scope 

This Policy is applicable to all consolidated Cerdia entities permanent, 

full-time, part-time, and temporary employees, including their 

respective managers as well as to Cerdia`s suppliers, prospective 

employees and contractors. 

 

This policy applies globally and is intended to ensure the promotion of 

diversity and inclusion. We are committed to compliance with all 

applicable laws and regulations and relevant codes of practice in the 

markets we operate. This policy is not intended to prevail over local 

laws, regulations and codes or practice, if this policy is in conflict, local 

legislation will prevail. 
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4. Definition 

4.1 Diversity 

Refers to the existence of variations of different characteristics in a 

group of people. Differences that make each one of us unique, including 

noticeable differences such as age, appearance, ethnicity, gender and 

physical ability, as well as less visible ones such as beliefs, values, 

educational and professional background, religion, sexual orientation, 

thinking styles, etc. 

 

4.2 Inclusion 

Inclusion means treating individuals fairly and respectfully, in addition 

to recognizing, respecting and valuing diversity, in such a way that 

individuals and groups can contribute fully to create value and an 

organization’s success. 

5. Principles 

Foster innovation and maximize performance 

 

Diversity and inclusion are Cerdia business imperatives. Our policy is 

to cultivate diversity and practice inclusion to enable achievement of 

our business objectives. Cerdia will leverage diversity and inclusion to: 

 

• Attract, recruit, retain and engage a diverse team of talented 

people, 

• Catalyze innovation and drive business results, 

• Enhance our reputation. 

 

Our diversity and inclusion initiatives are based on sound business 

principles and 

objectives. We focus on results of our people and our business. 

 

Equal opportunities and growth based on merit 

 

Cerdia is a company that wants to inspire employees to be innovative 

and to perform at their highest levels by being able to be their authentic 

and full selves. We aspire a strong culture where the drive to go the 
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extra mile is honoured and recognized, and decisions about recruiting, 

development, promotion and remuneration are based on individual 

performance capabilities. Equal opportunities underpin how we make 

important decisions which affect our employees. 

 

Respect and collaboration 

 

We seek to create a fair work environment based on equity and mutual 

respect for individuals, building a culture of inclusion that recognizes, 

respects and values the diversity of our employees. 

 

We also foster and promote inclusive relationships across our 

communities of customers, suppliers, agencies and government bodies 

and all business partners. 

 

Accountable for measurable objectives 

 

We hold ourselves and each other accountable to develop a diverse 

and inclusive organization that provides equal opportunities for all. We 

establish diversity targets embedded in our business context and 

monitor our progress. 

6. Responsibilities and Accountabilities  

 

Fundamental to our core values and our leadership principles at Cerdia 

is our commitment to conduct ourselves ethically, respectfully and 

honestly. Our Code of Conduct is the very foundation by which we go 

about our business every day. 

 

Creating an equal and inclusive environment is part of everyone’s 

responsibility. The Cerdia Global Leadership Team, Cerdia managers, 

Cerdia employees, contractors and suppliers are expected to act in 

accordance with this policy. 

 

The members of the Global Leadership Team are responsible for: 

• Setting and leading the overall Diversity and Inclusion agenda, 

• Acting as sponsors to ensure that this policy is implemented, 
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• Role modelling the expected behavior and ensuring 

consequence management. 

 

Cerdia managers at all levels are responsible for: 

 

• Implementing this policy as part of their day-to-day management 

of employees by applying people policies and practices in a fair 

and equitable way 

• Ensuring all Cerdia employees know and understand diversity 

and inclusion principles, 

• Effectively managing and dealing promptly with any issues 

relating to potential discrimination or harassment, 

• Role modelling the expected behavior and ensuring 

consequence management. 

 

Cerdia employees are responsible for: 

 

• Embracing this policy in their day-today work and when acting 

towards colleagues, external partners, job applicants, customers 

and other stakeholders 

• Ensuring that their behavior is consistent with this policy 

• Notifying their Line Manager, Human Resources, or senior 

management of any concerns regarding the conduct of other 

employees or non-compliance with this policy. 

 

Human Resources are responsible for: 

 

• Developing human resources and people policies and strategies 

in which diversity and inclusion are embedded, 

• Providing guidance to managers and employees to build a more 

diverse and inclusive culture, 

• Monitoring labor practices and ensuring compliance with local 

laws and regulations, in consultation with our legal function, 

• Supporting and facilitating initiatives on diversity and inclusion. 

 


